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GREETINGS FROM

Our Board Chair and
Executive Director

This year has been especially meaningful for West Central Women'’s
Resource Centre as we celebrate our 25th anniversary, marking a
quarter century of empowering women and gender-diverse people,
strengthening families, and building community in the West Central
neighbourhood and beyond.

As a Board, we are deeply proud
of what was accomplished this
past year. Through a wide range
of programs and services, the
Centre continued to provide critical
supports, create opportunities
for growth and leadership, and
foster meaningful connections
within the community. Staff and
volunteers worked tirelessly to
ensure that participants could
access resources, build skills, and
find support in navigating the
challenges in their lives.

As a staff team, we continued to
see increasing challenges for our
community - a lack of affordable
and safe housing, growing food
insecurity, and an increasingly
toxic drug supply, with woefully
inadequate access to treatment
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options. Despite the need for our
community to continue to navigate
these complex challenges, we hold
deep appreciation for resilience,
strength, and compassion that we
see demonstrated by the people we
walk with every day. Community
members continue to care for
themselves and their neighbours.
They continue to share their
creativity, knowledge, and passion
with us every day.

This year saw continued growth
for the Centre, with the addition of
our Residential Support Services
program, under the Your Way
Home strategy, in partnership with
the Province of Manitoba. This
new program has demonstrated
the transformative impact of
stable housing paired with

24/7 wraparound supports. For
individuals who have experienced
chronic homelessness or extended
periods of being unsheltered,
housing is much more than a

roof over one’s head. It provides
safety, dignity, stability, and the
foundation from which healing and
recovery can begin.

Our 25th anniversary reminds us
that the Centre’s story is ultimately
a story of people. It is a story of
women and gender-diverse people
finding strength and confidence,
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families building brighter futures,
community members coming
together in solidarity, and
generations of staff, volunteers,
Board members, partners,
donors, and funders contributing
to a shared vision of equity and
social justice.

On behalf of the Board of Directors,
we extend our heartfelt gratitude
to our staff, volunteers, funders,
community partners, donors, and
participants. Your dedication,
generosity, and belief in our
mission have made 25 years of
impact possible.

As we celebrate this remarkable
milestone, we do so with pride in
all that has been accomplished
and with optimism for the future.
Together, we have built a legacy
of empowerment, social justice,
and community. Together, we will
continue creating opportunities
for people to thrive for many
years to come.

With Gratitude,
Jade Penman, Board Chair
Lorie English, Executive Director



Programs
and Services

DROP-IN

Washrooms, shower, laundry, phones,
community computer with Internet access

Access to hygiene items, harm reduction
supplies, Indigenous medicines, diapers
and formula

Information and referrals to WCWRC
services and external organizations

Community programming and workshops
Weekly visits with WRHA Nurse

FOOD SECURITY

Daily meals for drop-in and outreach
participants

Emergency food kits
Community garden
The Purple Kitchen

HOUSING

HOMES - homelessness, housing and
income security support

Support for women exiting the Justice
system

More Than 4 Walls Housing First program

Access point for Naatamooskakowin
- Winnipeg’s Coordinated Access system

Housing and Income workshops and
presentations

OUTREACH
Daily encampment visits

Access to hygiene items, harm reduction
supplies, activity kits, Indigenous
medicines, and extreme weather supplies
ElA intakes, housing searches and
connection to WCWRC Housing programs

Information and referrals to WCWRC
services and external organizations

Safe rides to shelter and scheduled
appointments

Transition to permanent supportive
housing

COMMUNITY DEVELOPMENT
Volunteer and Student placements
Happy Sprouts Social Enterprise
Settlement and refugee seekers services

One-on-one gender-based violence
supports

English Conversation Circles

Family Parenting Program
Newcomer Education and Workshops
Community connection programing

POLICY & RESEARCH

Public Policy Advocacy Campaign Toolkit
launched

Public education and media engagement
around public policy solutions

Public policy advocacy and systems
change

STRENGTHENING THE CIRCLE

Family Violence Prevention through Red
Road to Healing

One-to-one Parenting supports and group
programming

Indigenous ceremonies and cultural
events

Elder and Knowledge Keeper supports

Access to medicines, medicine picking
opportunities

Ribbon skirt making and beading
workshops

TRC weekly gathering July-September -
Tea and Bannock

TRANSITIONAL HOUSING
Monthly Tenant Meetings
Community connection programing
Transition to permanent housing
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Staff, Childminders,
Mentors, and Board Members

STAFF Braelynn Hofer Halima Jelloul Katherine Gonzalez
Adija Bayubahe Bre Quirion Holly Pelly Kayla Reid
Agnes Njuguna Caissy Oyugi Inna Provozina Kayleigh
Amasiles Buzato Charlotte Roulette Igra Liaqut Lagimodiere
Andrea Taillieu Christie Paul Jackie Hayes Kendall Giilck
Angela Robertson Debra McKay Jamie Bird Kirsten Bernas
Angie Hutchinson Diana Jamila Jama Kora Vandale
Ani Feldschmid Jarzab-Perchack Janis Ducharme Kristy Brown
Anisha Saddler Elena lonita Jasmyne Jones Krys Korman
April Linklater Ella Taylor Jen Buhr Levi Bone

Ayak Majak Gloria Knott Jessica Chartrand Liliana

Aysha Mitu Grace Klassen Karina Flores Sanchez Cortes

Lindsay Toset
Lorie English

Betty Basa Haidee Maderal Kat Roberts




Mareike Brunelli
Maria Ayangbolu
Maria David
Maria Mairongo
Mayran Kalah
Meaghan Burton
Megan Michell

Melissa
Omelan-Barnes

Melissa
Palmares Mercado

Molly Dunbar
Monisha Shah
Natasha Saweto

Naydet
Mardones Caro

Nunu Ajak Deng
Opal Premack

Oriana Conde
Pam Mulhall
Rachel Bergen
Rae Roller
Rebecca Koutecky
Ren Armstrong
Sarah Ruff
Sharlene Penner
Sharon Ndambuki
Shena Alcock

Shy Narciso

Stella Louku
Stephanie Bouska
Taiwo Ogumleye
Tammy Leask
Taylor Johnson
Tia Alsaidi

Tianna Greaves
Tracie McKenzie

Zariyah
Brown-Nelson

CHILD
MINDERS

Amie Cowan
Cheryl Bruce
Colleen Moose
Ilham Mohamed
Molok Al-Hebshi
Shanpeng Guo
Shukri Cilmi Shikh
Suad Ahmed
Tetiana Somina
Zeinab Thabit

BOARD OF
DIRECTORS

Carrie Gillis
Deborah Chan
Freyja Arnason
Jade Penman
Jennifer Si
Melody Hanslip
Michelle Lagunay
Natalie Smith
Nicole Barry
Sandra Vien
Sarah Gazan
Shan Contois
Sherry Lyn Lam







CELEBRATING 25 YEARS

Community,

Resilience, and Impact

This year, West Central Women’s Resource Centre (WCWRC) proudly
celebrated 25 years of supporting women, gender-diverse people, and
families in Winnipeg’s West End and beyond. This milestone provided
an opportunity to reflect on our journey, honour our roots, and recog-
nize the people, partnerships, and communities that have shaped the

Centre over the past quarter century.

West Central

Women's
vea®® Resource

Centre

What began as a community-driven
vision in the basement of 583 Ellice
Avenue has grown into a dynamic
organization that continues to
evolve in response to changing
community needs. When WCWRC
first opened its doors, the Centre
had a single staff member, Linda
Orr, who quickly became a trusted
source of support and connection in
the neighbourhood. As community
needs grew, so did the Centre’s
programs and services, including
the development of initiatives such

as the Respect Program, the HOMES
Program, and Drop-In services.

Growth soon necessitated a larger
space. In 2006, WCWRC hired its first
Executive Director, Jackie Hogue,
who successfully secured charitable
status and led the search for a new
home for the Centre. Thanks to the
generosity of funders, donors, and
community supporters, WCWRC
purchased and renovated 640 Ellice
Avenue in 2009, opening its doors
there in September 2010. The impact
was immediate. During the Centre’s
first full year in the new location,
annual visits increased to more than
16,000, quadrupling the number
recorded at the previous site.

Over the following years, WCWRC
expanded its programs and
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services to address emerging
community priorities. New
initiatives included gender-based
violence supports, settlement
services, housing-focused case
management, Indigenous cultural
programming, employment
services, and family support
programs. As demand continued
to increase, the Centre once again
found itself at capacity.

A significant milestone was reached
in 2024 when WCWRC became a
direct housing provider for the first
time. Through support from the
Government of Canada’s Rapid
Housing Initiative, the Province

of Manitoba, End Homelessness
Winnipeg, local foundations, and
individual donors, the Centre
opened a transitional housing
program for women and gender-
diverse people exiting violence. The
program provides safe, supportive
housing where residents can

focus on healing, stability, and
rebuilding their lives.

In 2025, WCWRC further expanded
its footprint by leasing additional
space at 666 Ellice Avenue.

This new location created

room for our growing team,
provided a dedicated home for
the Housing Transition Team,
expanded opportunities for group
programming, and increased
much-needed storage capacity.
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Alongside this growth, the
organization undertook an
important period of reflection

and planning. In 2025, WCWRC
adopted a new strategic plan that
identified three key priorities for
the years ahead: strengthening
our empowerment framework,
enhancing organizational wellness,
and deepening our commitment to
advocacy, sector capacity building,
and systems change.

The strategic planning process also
renewed our organizational Ways
of Working, which guide how we
engage with community, partners,
and one another:

+  Two-Eyed Seeing: Embracing
diverse ways of knowing
while intentionally centering
Indigenous knowledge.

+  Equity: Fostering belonging,
advancing human rights, and
actively challenging racism
and oppression.

«  Empowerment: Creating
opportunities for people to
discover, develop, and share
their strengths.

+  Harm Reduction: Promoting
safety, dignity, connection,
and choice by respecting
lived experience.

+  Systems Change:
Collaborating with community
and advocating for solutions
to the root causes of
social inequities.



As we mark this anniversary,
we recognize that WCWRC has
stood alongside community
members through periods of
economic uncertainty, housing
instability, public health
challenges, and social change.
The Centre’s history reflects
not only the persistence

of these challenges, but

also the extraordinary
resilience of the people and
communities we serve.

While this milestone invites
reflection, it also encourages
us to look forward. The lessons
of the past 25 years have
reaffirmed the importance of
community-led services, strong
partnerships, meeting people
where they are, and advocating
for meaningful systems
change. These principles will
continue to guide our work

as we build on our legacy and
respond to the opportunities
and challenges ahead.

As we enter our next chapter,
we remain inspired by the
strength, compassion,

and determination of our
community. Together, we
will continue working toward
a future where everyone

has the support, resources,
and opportunities they

need to thrive.




STAFF PROFILE

Rachel Bergen

My name is Rachel Bergen. | am the
Director of Finance and Operations
at West Central Women’s Resource
Centre. | have worked with
WCWRC since May 2011, making
me the longest serving staff
member on the team. Carrying

the organizational history and
knowledge is important to me and
I love being able to share the story
of where we’ve come from.

My role at WCWRC has evolved
over time from the one and only
part-time admin to a full-time
bookkeeper and now a director of
a 5-person administrative team
and sitting on the executive team.
What hasn’t changed over the years
is the reason | started working
here and the reason I've stayed:
this is how | do my part to serve
my community. | lived in the West
End for 19 years, and this is how

| support my neighbours.

It’s hard to downplay the
changes that growth has brought
to the Centre.

10 2025 / 2026 ANNUAL REPORT

| WAS THE 11TH STAFF
MEMBER BACK IN 2011,
AND NOW HERE WE

ARE AT OVER 85 STAFF!
| REMEMBER ABOUT 8
OR 9 YEARS AGO AT A
STAFF RETREAT WHEN WE
WERE A TEAM OF ABOUT
25; WE TALKED ABOUT
WHICH DIRECTION THE
CENTRE SHOULD GO.

Did we want to keep doing what
we’re doing, did we want to deepen
what we’re doing, or expand what
we’re doing - how much growth
did we want? We were surprised

by how unanimous the feeling was
to expand. The team felt we were
doing the work well, so let’s be the
ones who are doing it.

That doesn’t mean that it has
always been easy. We’ve had some
hard years. | see the impact that
government policy changes made
years ago has on the realities of
people today. The needs of the



community feel more urgent than
ever. I’'m just grateful for the vision
that Lorie keeps in front of the
team every day. | stay in the work
because | see what we can do

as an organization and | want to
be part of that.

I think our job in finance and admin
is really about enabling other
people to do their job. When you

don’t notice admin, it’s probably
because things are working well.
And that’s the goal in some ways,
to be the unseen structure to
things. My whole team has that
perspective and it’s wonderful to
be a part of that kind of team!
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THIS YEAR >

33,030, e 2

PEOPLE

& SUPPORTED THROUGH
HOUSING S

-
& INCOME
PROGRAMS

N

236 PARTICIPANTS RECEIVED SUPPORT WITH EIA

Families (with 27 children) =
are currently in the WCWRC
Transitional Housing program

Families were IMMIGRANT & REFUGEE FAMILIES
I1 successfullytransitioned RECEIVED INDIVIDUALIZED
topermanenthousing SETTLEMENT SUPPORT
PARTICIPANTS RECEIVED SUPPORT
TO ADDRESS GENDER-BASED VIOLENCE
875 Harm Reduction 4 MULTI-SESSION
KITS DISTRIBUTED PARENTING PROGRAMS

WERE OFFERED

O 539 LOADS
© OF LAUNDRY

1083 SHOWERS TAKEN

56 CHILDREN

RETURNED HOME

2,388 HYGIENE KITS OR REMAINED IN CARE OF

THEIR PARENTS OR FAMILIES
FOUR WITH OUR SUPPORT
COMMUNITY i

FEASTS HELD
TO HONOUR |~ 117 PEOPLE

SOLSTICE AND SUPPORTED WITH
EQUINOX BIRTH CERTIFICATES OR
CELEBRATIONS OTHER ID REFFERALS




PROGRAM SPOTLIGHT

Drop-In Services

WCWRC’s Drop-In space continues access support regardless of their
to serve as a welcoming, trusted, housing status, income, mental
and low-barrier point of connection health challenges, substance

for women and gender-diverse use, or stage of recovery. By
community members in Winnipeg’s welcoming people exactly as they
West End. As a community hub, are, without requiring sobriety

it provides a safe and inclusive or meeting restrictive eligibility
environment where individuals can criteria, the Drop-In helps ensure
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that those facing the greatest
barriers to support remain
connected to essential services,
community, and care.

The Drop-In connects individuals
with vital resources, offering
opportunities for learning and
personal growth, and fostering
meaningful relationships. Our
focus remains on creating a space
where people feel welcomed,
supported, and valued. As
community needs continue to
evolve, we remain committed to
reducing barriers, advancing equity,
and empowering women and
gender-diverse individuals to build
stronger, more connected lives.

Throughout the year, the Drop-In
continued to provide essential
services that support health,
wellness, and daily living, including
access to hygiene supplies,
showers, laundry facilities,
computer and internet access,
emergency food, and nutritious
meals in a safe and welcoming
environment. These practical
supports address immediate needs,
while also creating opportunities
for connection and trust-building.
These relationships often become
the foundation for linking
community members to additional
resources, services, and supports,
while fostering a stronger sense of
belonging within the community.
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BEYOND MEETING
BASIC NEEDS, WCWRC’S
DROP-IN PROVIDES
OPPORTUNITIES FOR
COMMUNITY MEMBERS
TO CONNECT, LEARN,
AND THRIVE THROUGH
A DIVERSE RANGE

OF PROGRAMS AND
ACTIVITIES.

Participants engaged in creative
and skill-building opportunities
such as crochet groups, clothing
mending workshops, and
journaling sessions, while

also accessing wellness and
educational programs designed to
build knowledge, confidence, and
resilience. These activities not only
support individual growth but also
strengthen social connections and
reduce isolation.

Food security remains a significant
challenge for many community
members. This past year, WCWRC
partnered with the Leftovers
Foundation to support the weekly
delivery of donated food from
local grocery stores. Food that
might otherwise have gone to
landfill due to minor damage or
approaching best-before dates was
redistributed through the Drop-
In’s “Leftovers Store.” Rather than



receiving pre-packed hampers,
community members are invited
to select the items that best meet
their needs, preferences, and
cultural considerations. This
approach increases access to
nutritious food while promoting
autonomy, choice, and a more
welcoming community experience.
This partnership also reflects
WCWRC’s commitment to reducing
food waste and developing
innovative, community-centered
responses to food insecurity.

Over the past year, the Drop-In
team continued to respond to
the ongoing impacts of the toxic
drug supply and the increasing
complexity of challenges facing
community members.

AS A LOW-BARRIER
SPACE, WCWRC OFTEN
SERVES AS A CRITICAL
POINT OF SUPPORT
FOR INDIVIDUALS WHO
MAY NOT FEEL SAFE OR
WELCOME ACCESSING
MORE TRADITIONAL
SYSTEMS OF CARE.

Staff provided compassionate,
trauma-informed support to
individuals experiencing the effects
of substance use, mental health

challenges, homelessness, and
other intersecting barriers.

In addition to delivering daily
programs and services, staff were
regularly called upon to respond
to overdose emergencies both
within the Centre and throughout
the surrounding community. Team
members frequently administered
naloxone, coordinated emergency
responses, and provided
compassionate care and support
until additional help arrived. These
experiences underscore both the
realities faced by many community
members and the increasingly

vital role that community-based
organizations play in responding to
ongoing public health crises.

The emotional and practical
demands of this work are
significant. Yet, despite repeated
exposure to crisis and loss, the
Drop-In team has remained
steadfast in its commitment

to ensuring that every person
who enters the Centre is treated
with compassion, humanity,

and respect. Their dedication
reflects the values at the heart

of WCWRC’s mission: creating a
community where people are
supported, connected, and able to
access the care they need without
judgment or barriers.
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PEOPLE opf

DISTINCTION

AWARDS
m WCWRC was built by and is sustained by remarkable people.
— As a way to honour their contributions, every year we

present West Central People of Distinction awards. These
awards recognize those that have gone above and beyond
expectations in their contributions and commitments to the
well-being of the Centre, our values, and our community.

LINDA ORR

Linda was a part of the creation of WCWRC.
She was very well connected to the
community and offered her insights into
what kinds of programs and services the
Centre should provide upon opening. She
then became our very first staff person,
operating things like the community
cupboard, where community could
purchase small quantities of kitchen and
household supplies inexpensively, and our
clothing room, where women could come
get some second-hand items. Linda was
great at finding donations to add to these
spaces, so community members could find
what they needed.
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The Centre relied heavily on volunteers in the early days, and Linda was the
point of contact for them all. She oriented and trained women and soon the
Centre began to grow. Through word of mouth and Linda’s great work, the
Centre grew quickly to fill the entire basement of 583 Ellice Ave. and it was
time to begin to think about a larger space and expanding funding. As more
staff joined the team, Linda’s role shifted and grew. What never waivered
was Linda’s vision for what was possible when women helped women,
which has stayed at the root of everything the Centre has done since she got
us started, 25 years ago.

JOLENE wiLson

When Jolene (Jojo) first walked through
the doors of WCWRC, seeking some
hygiene supplies, she likely didn’t expect
that her life was about to take a significant
turn. After seeing a poster in the Drop In
for our Women Empowering Women Into
Leadership (WEWIL) program, Jolene
registered and her journey with the

Centre began.

After completing the WEWIL program and
working at the Centre as a community
mentor, Jojo officially joined the staff team,
first in the Drop In, then as a Community Connector, and then ultimately as
a Knowledge Keeper. During her 8 years at WCWRC, Jojo nurtured a cultural
program that included ceremony and healing, supporting community

as many reconnected to a culture that had been taken from them. She
organized and led cultural programming such as beading, drumming,

and ribbon skirt making. She facilitated Red Road to Healing, walking

with women on their healing journey after experiencing gender-based
violence. She also generously shared her knowledge and teachings with
the staff team.

While Jojo has moved on from her work with the Centre, she is still a familiar
face to staff and community alike, and we are happy that she still visits and
graciously agrees to continue to support our work often. We are forever
grateful for all of the gifts that she shared with us.
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MAIN STREET PROJECT (MSP)

Main Street Project has been a valued

partner of West Central Women’s Resource

Centre for many years through our shared

housing, outreach, and community support ‘
work. As a leader in harm reduction and

an organization grounded in equity, social
justice, and human rights, MSP’s values
closely align with those of WCWRC. Together,
we support many of the same community
members, and our teams regularly
collaborate to ensure people can access the
services, resources, and relationships they
need to navigate complex challenges.

v |

This partnership became even more
important over the past year as outreach
services across Winnipeg experienced
significant funding reductions at a time when community needs continued to
grow. Against a backdrop of rising homelessness, increasing food insecurity,
a toxic and unpredictable drug supply, and a growing mental health

crisis, MSP and WCWRC remained among the few organizations providing
consistent outreach support to people living unsheltered. These challenges
have underscored the critical importance of meeting people where they are,
reducing barriers to support, and ensuring that no one is left behind.

As the city’s only 24/7 outreach service, Main Street Project has continued
to demonstrate leadership in person-centred, trauma-informed care.
Their work recognizes the inherent value of every individual and remains
firmly rooted in the belief that access to safety, shelter, health care, and
community are fundamental human rights. Through all seasons and at all
hours, MSP staff have shown extraordinary commitment to supporting
community members experiencing some of life’s greatest hardships.

Together, our teams have continued to share knowledge, coordinate care,
respond to crises, and support one another in this challenging work. We
have also joined our voices in advocating for the systemic changes needed
to address the root causes of poverty, homelessness, and inequity. While
the challenges facing our community are significant, partnerships like this
remind us of what is possible when organizations come together around a
shared commitment to compassion, justice, and collective care.
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From Our
Heart to Yours:
Thank you

The achievements we have
highlighted in this report would
not be possible without your
generosity and caring.

Because of you, we have been
able to continue to offer crucial
supports to women, gender
diverse people and their families
for 25 years.

2025/26 FUNDERS

Anonymous MB Northern & Municipal Relations
Employment & Social Development Royal Bank Canada
Canada

Toronto Dominion Bank of Canada
End Homelessness Winnipeg - United Wa
Reaching Home y

MB Families
MB Green Team

Winnipeg Foundation
Women & Gender Equality Canada

MB Housing Women & Gender Equity Manitoba

Manitoba Non-Profit Housing
Association (MNPHA)

Please consider donating to our Work
today at wcwrc.ca/donate




Our volunteers generously
give their time, skills, and
energy to help create a
stronger and more
connected community.

Their contributions play a vital role in
supporting the people who access our
programs and services every day, making
the Centre a welcoming place for all.

At WCWRC, we strive to offer low-barrier
volunteer opportunities that are
accessible, meaningful, and inclusive. We
recognize that everyone has something
valuable to contribute, and we aim to
create opportunities that accommodate
diverse skills, experiences, schedules,
and comfort levels.

Volunteers become part of a
community that values collaboration,
empowerment, and mutual support.
Together, we are helping to create
positive change and build a more caring
and equitable future for everyone.

2025-26 Kasandra Hardy
VOLUNTEERS Kathy Hanson
Angela

Keji Preston
Larissa Benham
Lydia Martin

Lynn Ann Lauriault
Melissa Henderson
Nikki Cook

(Angie) Nepinak
Berhanesh Major
Brenda Akello
Chelsea Fisher
Cheryl Costen

Betty Basa )
Faye F] Vanessa Danaé
Steiman De Visser Maqueda .Marquez
Tk Ress Sara Morrisseau

Jay Abo Sharon Olson

Simranpreet Kaur
Wanda Stacey

Jennifer Cook
Jennifer Joseph




Financial Report

The 2025-2026 year brought
significant financial challenges
for WCWRC. Early in the year,
the organization faced the loss
of over $500K in funding. Rather
than reduce essential programs
and services, WCWRC focused
on generating new sources of
revenue. Several successful
fundraising campaigns, along
with new grants from funders
including the Province of
Manitoba, End Homelessness
Winnipeg, The Winnipeg
Foundation, and United Way,
helped close the funding gap.

In January 2026, WCWRC
entered into a new agreement
with the Province to provide
24/7 wraparound supports

for people living in Manitoba
Housing. This expanded work
led to an over 40% increase

in staffing and a significant
increase in the organization’s
overall operating budget.
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